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OFFICE OF REPORTS AND ESTIMATES 


As the exclusive intelligence evaluation* analysis* and production 
oomponent of CIA* ORB is responsible for the produotion and 
presentation of national intelligence required for the f emulation 
end administration of U.S. national security policies and operational 
decisions* In carrying out this responsibility* end in aeoordanoe 
with NSC and CIA directives* ORE i 

lo Prepares current and staff intelligence reports and 
estimates on a regional* functional* and global basis* 
on its own Initiative* or in response to spoolfio 
requests* Sush reports and estimates will present 
end interpret the significance of foreign conditions 
and developments which affeot 0.3* national aeourity, 
analyse observable trend# * foreoast and interpret 
probable future developments* and appraise the 
probable oonsequenoes abroad of possible future action* 

2* Coordinates and administers an interdepartmental 

program for the production, maintenance* publication 
and dissemination of b*sie intelligence designed to 
meet the oonsnon r oquirsments of 0. I* A* end the 
IAC agencies* 

So Formulates the National Intelligence Objectives is 

oollaboretion with the IAC agencies and under guidance 
of the NSC Staff* 

4* Evaluates available intelligence Information and 
intelligence} assesses its adequacy* aoouraey* and 
timeliness* and prepares reports of such assessments 
for the guidance of collection* source exploitation 
and producing agenoies to assure that ell significant 
fields of intelligence bearing on the national security 
are adequately covered* 

6* Formulates requirements for the collection and ex- 
ploitation of intelligence data in order bo insure a 
steady flow of material responsive to production 
requirements* 

6* Advises the Director of Central Intelligence cm pleas* 
programs* polio les sad procedures for the production 
of national intelligence* 
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PUNS AID POLICY STAFF 


As the advisory body to tho Assistant Di root or, ORB* and ths ooopo- 
nsnts of his Offisa on plans, polioies and prooodurss portal niog to 
fulfillment of tho OHS mission* 

lo Reviews continuously tho organisation and sparation 
of ORB to insuro adequate fulfil laont at its asaigned 
mission within the framework of NSC sod CIA policies* 

2* Prepares and reocenends to the Assistant Director, ORB, 
organisational and operational plans, program, poll oi as, 
and procedures, as may be required to facilitate the 
production of National Intel ligtnooo 

3„ Prepares, maintains and reviews the execution of a 

program tar tho production and presentation of national 
intelligence designed to meet, at all times, the in- 
telligence requirements of tho national eeeurity* 

4, Process#* and reviews the formulation of requirements 
for intelligence data obtainable from all sources* In 
collaboration with other CIA oomponents and the JAG 
agencies, coordinates and consolidates assessments of 
adequacy* aoouraoy, and timeliness of available intelli- 
gence data, preparing sod initiating reooaswnded CIA 
action o aloulated to remove qualitative and quantitative 
dofioieneieso 

6 0 Coordinates tho formulation of tho National Intelliganoe 
Objectives by 0KB, in oolleboration with the IAC agencies 
and under guidance of tho N30 staff 0 

6 0 Arranges for, and administers as required, liaison 
between QKB and other agencies, in coordination with 
appropriate CIA components 0 
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ADMI IJI STRAT IVE STAFF 


A a the management and administrative unit of the Office t 

1. Advisee the Assistant Director on all ad- 
ministrative and organisational matters* 

2. Develops administrative procedures and 
supervises their implementation* 

3« Provides all administrative services, inr- 
cluding "budget, personnel, supply, and 
spaoe for the Office, and graphic presen- 
tation services for all components of CIA* 

4. Provides for the maintenance of internal 
security, both physical and personal* 

5* Provides facilities for the expeditious 
dissemination of all incoming intelligence 
information-, 

6* Provides faoilitios for oral and graphic 
presentations of intelligence,! 
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CURRENT INTELLIGENCE GROUP 


Aa the ORE component having staff responsibilities far the production 
of currant intelligence t 

1. Keooamande to the Assistant Director, 0KB, on the 
basic of consultation with appropriate 08 i easpooents* 
the nature, scope* terms of reference* format* ant 
periodicity of the various media required to present 
national ourrent intelligence* 

2. Coordinates the production of ourrent intelligence 
within 0KB and is responsible for the selection and 
form of those items of ourrent intelligence prepared 
by ORE producing components , vhioh in the interacts 
of National Security should be brought to the 
attention of the President and the Cabinet and Staff 
officers of the State* Army* Navy* and Air departments. 
Publishes end arranges for the dissemination of such 
ourrent intelligence* 

5. Screens ourrent intelligence material sad selaota 
for the Director of Central Intelligence such items 
ss it determines should ooms to his attention* 

4. Administers and main t ains off-duty watah services 
in order to insure oantinuous coverage of ourrent 
situations and developments 0 
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BASIC INTELLIGENCE GROUP 


As ths CRB component having staff responsibility for Basic In- 
tel 11 janeet 

1* Ascertains and determines CIA and interde- 
partmental Interests in baste intelligence# 
and* in collaboration with appropriate 
agencies* establishes requirements for its 
product! on* 

2* Accomplishes* in collaboration frith appro- 
priats agenoiee* the allooatlon of responsi- 
bilities for the production and maintenance 
of basic intelligence* including auoh 
alloeations within ORE as are deemed appro- 
priate o 

S« Administers the program for the production 
end maintenance of the National Intelllgonoe 
Surveys* inoluding the determination of pro- 
duction priorities and sohsdules* the 
coordination of effort between producing 
components* the allooations within CRB of 
responsibilities for substantive review of 
basie intelllgonoe produced externally* end 
the editing* and arranging for publication 
and dissemination of the finished product* 
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STAFF INTELLIGENCE GROUP 


As the ORE component having staff responsibility for the production 
of staff intelligence t 


1* Based on oonsultation with ORB producing components, 
reoonmendo to the Assistant Dir so tor, ORB, the nature, 
soope, terns of reference, fonaat and periodicity of 
reports sad eatinatea required to present national 
staff Intelligence, 

2, Administers the program for the produotioa of national 
staff intelligence, including i the scheduling of 
individual reports and estimates j the allocation of 
production responsibilities within ORE tad the IAC 
agencies t the coordination of production within ORE* 

3, Obtains concurrences or dissents from the IAC agencies j 
reviews and arranges for the publication sad dl o a enl na— 
tion of the finished products 
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GLOBAL SURVEY GROUP 


As the advisory and production component of ORE with responsibility 
for the production of national intelligence on a global basis* 

1« Produces and presents national lntelli genes designed 
to appraise and interpret the 'world*- vide situation* 
and the world-wide effects of apeoifio foreign 
situations, in their relation to the TT* 3- national 
security and strata 'rio interests, 

2. In collaboration with the othor intelligence producing 
components of ORE and the IAC agencies* che NSC, and 
the JCS, produces * reviews, and maintains appraisals 
of the relative strategic significance of oadi foreign 
area to the U. 3, and to other foreign areas. 

3. Reviews reports and estimates produced by othor ORE 
components and makes recommendations rogarding the 
adequacy of treatment aooorded situations within its 
sphere of responsibility* 

4. Reviews the formulated national intelligence objectives 
and recommends the overall relative priority designation 
in each case. 
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1 GROUPS 


As advisory sad production components of ORI srlth responsibility 
for those sconced o, political and sooiologieal subjects, included 
in Regional Branch responsibilities but re<pdrlag treatpamt on a 
f motional intelligence basis* the Factional Groups t 

1* Provide expert oonsultant services to the producing 
components of ORE, and collaborates wdtli then in the 
fulfillment of their prescribed responsibilities. 

2. Review reports sad estimates produced by other ORE 
components end make recommendations regarding the 
adequacy of treatment of those sections which have 
a bearing on their specialised fields of inquiry. 

5. Prepare timely current and staff intelligence 

reports and estimates, and have primary interest az|d 
ultimate responsibility for reportis|5 in the fields 
of oivil air affairs, trans-oceanio shipping and 
international organisations, 

4. Participate in the formulation of the Rational 
Intelligence Objectives, 

5. Evaluate available intelligence information and 
intelligence! assess its adequacy, aeouraoy, and 
timeliness, and prepare reports of suoh assessments 

* for t^e guidance of collection, source exploitat i on 
and producing agencies to insure that* all significant 
fields of intelligence bearing on thp>etional 

security are adequately covered, ***'-'■ 

»*• ’ 

6. Formulate requirements for the oolletft&bn and exploita- 
tion of intelligence data in order td, Ftoure a steady 
flow of material responsive to production requirements. 
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REGIONAL BRANCHES 


As the primary intelligence evaluation, enalyali* end promotion 
oomronent of ORE* eaoh Regional Branch la responsible for the 
production and presentation of national intelligence reports and 
estimates within the limits of its assigned geographical arse* 

In carrying out this responsibility* and in accord anoe with policies 
and procedures prescribed in NSC* CIA and ORE directives each 
Regional Branchi- 

lo Prepares timely current and staff intelligence reports 
end estimates and is responsible for the facte and 
interpretations contained therein* 

2 0 Accomplishes substantive review of baslo in- 

telligeme produced by other agenda a* end advises 
the Baslo Intelligence Group on its adequacy for 
inclusion in the National Intelligence Surveys* 

So Participates in the formulation of the Rational 
Intelligence Objectives* 

4o Evaluates available intelligence information and. 
intelligences assesses its adequacy, accuracy* and 
timeliness* and prepares reports of suah assessments 
for the guidance of collection* source exploitation 
and producing agencies to assure that all significant 
fields of intelligence bearing on the national security 
are adequately covered* 

5* Formulates requirements for the collection and es* 
ploltation of intelligence data in order to Insure a 
steady flow of material responsive to production 
requirements* 
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MAP BRANCH 







As an interdepartmental nap intelligence facility, and in collaboration 
with appropriate oonponente of C.I,A. , 

1* Coordinate* the formulation of interdepartmental require* 
eents tor the procurement of foreign maps* charte, and 
related dataj and provides the Departanat c t State with 
reooauendati one to effect map procurerasafc in foreign 
arias through Foreign Service f aoilifciss, 

2. Provide* aaaistaaao to other components of C.I .A* end to 
1M agenda*- In the interpretation of gsographlo and nap 
intelligence j and prepares report* whioh evaluate the 
accuracy and suitability of foreign naps and chart* for 
speoifie intelligence purposes* which determine the 
adequacy of mapping activities and U*S. nap holdings for 
intelligence requirements, whioh present and interpret 
territorial olaists and boundary dispute*, and whioh consist 
of other oartographlo and textual presentations of Intel* 
llgenoe data. 

So Compile# and constructs for IAC agenciss specialised 

intelligence subject maps to so Company intelligence reports 
and to east other specif ip intelligence requirements » 

4, Under the over-all coordination of the Beale Intelligence 
Croup, assists in the baste intelligence program By pre- 
paring standard. map bases and final map presentations! by 
coordinating map requirements and specifications with con- 
tributing agencies, and by coordinating and contributing 
to the amp, chart, and photo appraisal chapter of National 
Intelligence Surveys, 

So Maintains a library of specialised intelligence subject 
sops and related data and provides interdepartmental 
services i,n connection therewith, 

6 0 Represents C,I«A. on the U.S„ Board on Geographic Names, 
the Joint Map and Photo Committee, J.G.S,, and the Committee 
on Geographical Exploration, R.D.B, 
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SCIENTIFIC BRANCH 


As tha primary intelligence evaluation rasearoh and production com- 
ponent of ORE with exclusive rosponsibility for tha production and 
presentation of national scientific intelligence i 

1. Prepare* aoiantifio intelligence reports and estimates 
designed to present and Interpret the statue* progress 
and significance of foreign soientifio research and 
developments which affect the military and eoonomio 
capabilities and potentials of all foreign nations* 

2 0 Aooompliahes substantive review of basic soientifio in- 
telligence produced by other agencies and advises Idle 
Baaio Intelligence Group on its adequacy for inclusion 
in the Rational Intelligence Surveys. 

3. Participates in the formulation of the National Soientifio 
Intelligence Objectives. 

d. Evaluates available soientifio intelligence information 
and intelligence j assesses its adequacy, accuracy, and 
timeliness* and prapare a reports of sueh assessments 
for the guidanoe of oolleotion* source exploitation 
and producing agenoies to assure that all significant 
fields of soientifio intelligence bearing on the national 
seourity are adequately oovered. 

5. Formulates requirements for the oolleotion and e x- 

ploitation of soientifio intelligence data in order to 
insure a steady flaw of material responsive to production 
requirements* 

6o In collaboration with appropriate CIA components and the 

IAC agenoies* advises and aids in the development, coordina- 
tion and execution of the overall plans and policies for 
interagenoy soientifio intelligence activities* including 
plans for oentralited soientifio intelligence cervices and 
plans for coordinated interagenoy soientifio Intelligenoe 
produotioa. 

7. Advises the Assistant Director, ORE, and the Director of 
Central Intelligenoe on soientifio lutelllgenoe* end* when 
authorised* acts as tha coordinator of the soientifio In- 
telligenoe activities of CIA. 

8. Provides soientifio intelligenoe support to HDD and AEG. 
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